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AGENDA

MONDAY 21 OCTOBER

Arrival, welcome dinner

TUESDAY 22t OCTOBER
Workshop

8:30-9:00

REGISTRATION AND NETWORKING
Welcome participants

Provide name tags and event materials
Light refreshments available

9:00-9:05

OPENING REMARKS ACF GREECE
Dr. Jennifer Clarke | Programme Director - Active Citizens Fund Greece

9:05-9:45

SESSION 1: INTRODUCTION TO ORGANISATIONAL GRANTS

Background to the introduction of Organisational Grants to the Active Citizens Fund
Anna Striethorst | Senior Sector Officer for Civil Society - EEA and Norway Grants

Rapid Assessment of Organisational Grants in the Active Citizens Fund
Dr. Julia Halej, Principal | Evaluation & Research - EU policy - Tetra Tech Europe

Key role of Organisational Grants in nonprofit sustainability and impact
Ingeborga Janikowska | Organisational Grants Manager - Active Citizens Fund — NATIONAL
Magdalena Krasowska | Project Manager - Active Citizens Fund Poland — REGIONAL

Insights from grantee organisations
Spyros Kaltikopoulos | Strategy Coordinator - KEEPA Orizontes
Iro Baka | Head of Programmes and Operations - Odyssea

9:45-10:45

SESSION 2: LESSONS LEARNED FROM ORGANISATIONAL GRANTS

Challenges in managing organisational grants
Ansis Bérzin§ | Finance Manager - Active Citizens Fund Latvia

Feedback on reporting requirements
Katrin Enno | Programme Manager - Active Citizens Fund Estonia
Egle Aruvald | Chief Accountant - Active Citizens Fund Estonia

Strategies for effectively managing Organisational Grants
Emilija Kastelic | Project Consultant - Active Citizens Fund Slovenia

Suggestions for improvements in future funding periods
Panel discussion

10:45-12:00

SESSION 3: PROPOSALS FOR FUTURE ORGANISATIONAL GRANTS SCHEMES

Identifying metrics and evaluation frameworks to measure grant impact and outcomes
Panel discussion

Arguments for including Organisational Grants in future regranting projects
Anca Nicovescu | Programme Director - Active Citizens Fund Romania

Barbora Hofavova | Programme Director - Active Citizens Fund Czech Republic
Peter Medved | Programme Director - Active Citizens Fund Slovakia

12:00-14:00

Lunch & Networking

14:00-18:00

Opportunity for participants to also attend the closing event of ACF Greece




